
MY EMPLOYEES ARE DISENGAGED

PRESENTATION DESCRIPTION

Objective: Inspire each person to recognize their potential as an influencer and 
exploit the leader within themselves.

Summary: This presentation gives the person who is now reluctant to lead, the 
spark to step up and be a leader. Attendees will practice how to unlock the ability 
to influence, be confident, feel capable, and begin the evolution into becoming an 
inspirational person of influence.

Overcoming the reluctance to call oneself a leader will result in more employee 
engagement, cooperation, team cohesiveness, and greater respect.

Keynote: A Good Leader Does Not Beg, Borrow, or Buy Employee Engagement

2-hour: Myths and Truths About Disengaged Employees Every Leader Needs to                    
xxxxxxxKnow

4-hour: How to Build Better Engagement with 3 Powerful Actions

WHY MY PRESENTATION IS EFFECTIVE 

A presentation is a waste of time if the attendee does not get an ‘A-HA’ moment 
or cannot use the information. 

• I facilitate a learning process where the attendees formulate solutions for 
their issues. 

• The attendee gets real-life solutions instead of theories and understands 
the WHY before we go into the HOW. 

• I facilitate a learning process where the attendees hone in on their own to 
the issue.

• The tools and solutions I share are proven effective because they work for 
me, my clients, and my teams. 

• The attendee learns faster and retains the information longer because it is 
anchored with stories, humor, creative learning techniques, reinforcement, 
and visual cues.
• By the end of the program, the attendee has written an individualized 
action plan for improvement. 

TO SCHEDULE RON RAEL TO GIVE THIS PRESENTATION AT YOUR NEXT 
CONFERENCE OR LEADERSHIP SESSION

 CONTACT US BY PHONE 425-898-8072, OR EMAIL 
RON@HIGHROADINSTITUTE.COM

FORMATS

Keynote: An overview 
of the problem and 
suggested solutions.

2-hours: A briefing on 
the issue and creation 
of one viable solution.

4-hours: A hands on 
problem solving 
session.

To prepare and 
customize the 
material for your 
audience, Ron uses 
his Sparkplug™ 
Research Process.


